
3 0  ΑU G . 2 0 1 6

F I N A N C I A L  R E S U L T S  P R E S E N T A T I O N
Q 2 . 2 0 1 6  P I R A E U S  G R O U P  F I N A N C I A L  R E S U L T S



C O N T E N T S

01 RESULTS HIGHLIGHTS

02 Q2.2016 FINANCIALS 

03 ASSET QUALITY

04 LIQUIDITY

05 APPENDICES

2 | CONTENTS



01

3

R E S U LT S  H I G H L I G H T S

1.1 Q2 2016 AT A GLANCE

1.2 JUNE 2016 FIGURES

1.3 OPERATING PERFORMANCE 

1.4 CAPITAL POSITION 

1.5 LIQUIDITY POSITION

1.6 ASSET QUALITY DEVELOPMENTS 

1.7 NPL, NPE MOVEMENT

1.8 RECENT DEVELOPMENTS

1.9 OUTLOOK FOR H2 2016

1.10 GREEK MACRO UPDATE

| RESULTS HIGHLIGHTS



01

4 | RESULTS HIGHLIGHTS

1.1 Q2 2016 AT A GLANCE

P&L

Å Net profit of €20mn 

Å Net interest & net fee income +2% qoq 

Å PPI at 174bpsover loans, with CoR at 160bps

NPLs|NPEs

Å 2nd consecutivequarter of negative NPL formation at -€0.2bn

Å NPL stock down by€0.4bn including write-offs of €0.2bn

ÅMarginaldecrease of NPEs of €0.1bn

Liquidity

Å Deposit inflow of €0.5bn, LDR at 127%, improved by 2pptsqoq

Å Eurosystemlower by €3.6bn, o/w ELA -€1.7bn

ÅΕFSFrepos up €1.5bn at €5bn

Restructuring

Å Piraeus Bank Cyprus sale agreement 

Å ATE Insurance disposal conclusion

Å VES resulted in c.1k FTEexits, footprint close to committed target
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1.2 JUNE 2016 FIGURES

DǊƻǳǇΣ ϵmn Jun.16 Mar.16 Dec.15

Total assets 84,316 85,682 87,528

Gross loans 66,187 66,291 68,071

Customer deposits 38,406 37,911 38,952

Eurosystem funding 26,801 30,417 32,686

Equity 9,929 9,947 10,021

TBV 7,741 7,780 7,853

Pre provisionincome 288 266 279

Net result attr. to SHs 20 -37 -1,238

Branches (#) 939 981 989

Employees (#) 18,525 19,259 19,279

Loan-to-deposit ratio 127% 129% 130%

>90dpd ratio 39% 40% 40%

>90dpd coverage ratio 67% 66% 65%

CET-1 ratio (phased-in) 17.5% 17.6% 17.8%

CET-1 ratio (fullyloaded) 16.6% 16.7% 16.7%

-€0.2bn NPL formation in Q2, -€0.4bn ytd

-€1bn NPL stock ytd 

67% NPL coverage, 26%provisions over loans

134% NPL coverage by LLRs, collateral & guarantees

€288mn Q2 PPI, +10% yoy, +8% qoq

€20mn Q2 net profit fromcontinued operations

289bps NIM, +27bps yoy, +8bps qoq

17.5% CET-1, 16.6%fully loaded CET-1

Note: pre provision income (PPI) for recurring data i.e. excluding one-off items
Note: net result from continuing ops; PPI & net result for Q2.16, Q1.16, Q4.16
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1.3 OPERATING PERFORMANCE

Group, ϵ mn Q2.16 Q1.16 qoq Q2.15 yoy

NII 484 478 1% 464 4%

NFI 79 74 8% 77 3%

Other 43 24 76% 33 30%

Revenues 607 576 5% 575 6%

OpEx (319) (310) 3% (314) 2% 

PPI 288 266 8% 261 10%

Note: recurring P&L data, i.e. excluding one-off items 
Note: ratios over assets excluding EFSF|ESM bonds 

289bps

47bps

53%

292bps NIM

46bps NFI over assets

50% costto incomeG
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Recurring PPI +8% qoq, +10% yoy
€mn

970 920

266 288

2014 2015 Q1.16 Q2.16

CoR

PPI

-3,670
-3,487

-289 -265

Jaws Closed, Paving the Way for Profitability for FY.2016 

bps on gross loans FY.2014 FY.2015 Q1.16 Q2.16

PPI 137 162 158 174

CoR 503 512 172 160

jaws -366 -350 -14 +14



53,26253,302

-40 -770

52,492

Mar.15
RWA

Q2 Jun.16
RWA

Discontinued
Ops

Jun.16
RWA

pro-forma
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1.4 CAPITAL POSITION

ϵ bn | % Phased ɹn FullyLoaded

CET-1Capital 9.2 8.7

Total Regulatory Capital 9.2 8.7

RWAs 52.5 52.5

CET-1 ratio 17.5% 16.6%

TotalCapital Ratio 17.5% 16.6%

CET-1 Ratios (June 2016)
€mn

CET-1 Capital & RWAs Evolution in Q2.16

Fully loaded CET-1 ratio at 16.6%

Phased-in ratio at17.5% 

Leverage ratio at 11.0% 

20

-16 -45

9,226

Mar.16
CET-1

Q2.16
Continued

Ops

Q2.16
Discontinued

Ops

Other Jun.16
CET-1

9,185

Note: eligible DTC stands at €4.1bn, o/w €1.4bn from PSI and €2.7bn from loan losses
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1.5 LIQUIDITY POSITION

35.8
32.7 30.4

-3.6 -1.814.1

26.8

Dec.14 Sep.15 Dec.15 Mar.16 Δ Q2.16 Jun.16 up to mid
Aug.16

34.5 36.1 35.1
+0.4 35.5 +0.4

49.5

Dec.14 Sep.15 Dec.15 Mar.16 Δ Q2.16 Jun.16 up to mid
Aug.16

Jun.16 ELA down by €1.7bn qoq at €14.4bn 

1

2 Eurosystem use drops in Q2, helped by QE, increased 

repos and deposit increase

EFSF repos at €4.7bn at Jun.16 at 0bpscost

ÅQ3 to-date: further deposit increase, drop in Eurosystem 
use, interbank repos up, while QE EFSF sales continue

Domestic Deposits (€ bn)

Eurosystem Funding (€ bn)

3

4

5

Small deposit inflows in Q2in Greece (+€0.4bn), ongoing 

trend in Q3 to-date 

Zero reliance of L.3723 as of late April 2016with the 

redemption of the last tranche of Pillar2 bonds

-ϵ0.9bn 
from ELA
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1.6 ASSET QUALITY DEVELOPMENTS

Q2 Greek NPL formation at -€207mn

Group NPL coverage increases further to 67%

Group NPL coverage 110% incl. collateral, 134%plus guarantees 

Q2 Group NPL formation at -€189mn

3.17%

-0.33%
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72%

67%

72%

66%

71%

65%

BusinessTotal

Jun.16

Mar.16

Dec.15

-ϵ207mn, including 
a large ticket  
of +ϵ0.2bn

business NPL 
comprise c.70% 

of total NPL stock 

ΝPL stock down by €0.4bn in Q2 post write-offs

Q2 Domestic NPL Formation (new flows over loans, %)

1

2

3

4

5

Group NPL Coverage(%)

Å2nd quarter with negative NPL formation in all loan segments

Å3rd quarter with negative NPL formation for retail loans
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1.7 NPL, NPE MOVEMENT

NPL Movement (€ bn))
1

2

3

NPE Movement(€ bn)

NPL stock declined for a 3rd consecutive quarter to €25.9bn, 
marking a drop of €1.6bn in the last 9 months (€1.0bn from 
business accounts, €0.6bn from individuals)

27.5
26.9

26.4
25.9

Sep.15 Dec.15 Mar.16 Jun.16

37.8
36.9 36.9 36.8

Sep.15 Dec.15 Mar.16 Jun.16

NPΕreduction of €1.0bn in the last 9 months(€0.7bn from 
business accounts, €0.3bn from individuals)

NPEs -€0.1bn qoq, implying a quarterly formation of €0.2bn, 

vs. €0.3bn formation in Q1(-35%qoq)

| RESULTS HIGHLIGHTS

NPEs (ϵ bn) Q1.16 Q2.16

ΝPLs -€0.5bn -€0.4bn

Impaired loans +€0.4bn -€0.2bn

Forborneloans +€0.1bn +€0.5bn

Movement €0.0bn -€0.1bn

-ϵ1.6bn

-ϵ1.0bn
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1.8 RECENT DEVELOPMENTS

Deposits up in Q3 to-date by ϵ0.4bn assisted bybailout tranche disbursements plus capital controls relaxation 

Q3 to-date ɿPL movement on track with yearly target

Continued QE participation with further EFSF bonds sales of ϵ0.5bn in Q3 to-date

EFSF repos further increased to ϵ5.3bn, +ϵ0.6bn in Q3 to-date

Tapping of TLTRO2 by ϵ4bn in late June, shifting ϵ2.7bn from TLTRO1, with 15bpscost benefit 

Eurosystem funding down in Q3 to-date by ϵ1.8bn, o/w -ϵ0.9bn from ELA 

| RESULTS HIGHLIGHTS
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1.9 OUTLOOK FOR H2 2016

Estimate for real GDP in Greece for FY 2016 at a range close to -1%

Positive bottom linefor 2016 

Negative NPL formation of >ϵ0.5bn in the second half of 2016, in conjunction with additional write-offs 

VES impact crystallization resulting in c.ϵ40mn payroll relief p.a. More cost-efficiency initiatives under way   

Further NII improvement from TLTRO1 shift to TLTRO2 (ϵпmn p.a.) and waiver re-instatement (ϵ15mn p.a.) 

Decreased funding cost from lower ELA balance (ϵ7mn p.a. for every ϵ1bn shift to time deposits) 



In H1.16 economicactivity contractedby -1.0%yoy. Thisis the result
of a -1.0%GDPcontractionin Q1.16anda -0.9%in Q2.16, whileQ2.16
wasup 0.2%qoq

Thenew fiscalconsolidationmeasuresof€3.8bn in H2.16 will clearly
havea negativeimpact in economicactivity. However,positivebase
effects, clearanceof Govt arrears,stabilizationof economicclimate,
robust tourism seasonand positivesignalsfrom the ECBthrough the
recent reinstatementof the waiver of non-eligibility of Greekbonds
usedascollateralin the Eurosystemmonetarypolicyoperations,give
groundfor increasedoptimismfor the restof the year

Following the full implementation of all prior actions and the
endorsement of a supplemental MoU, the disbursement of the
secondtrancheof €10.3bn to Greecewas approved. In June€7.5bn
were disbursed to cover debt servicing needs and to allow the
clearanceof an initial part of arrears. Theremainingof€2.8bn will be
madeavailablein Sept.16 uponcompletionof a setof milestonesand
satisfactoryarrearsclearance

In 2017 the incremental headwinds from additional fiscal
consolidationmeasureswill be limited. Thesuccessfulcompletionof
the upcoming reviews, smooth disbursement of forthcoming
installments and acceleration of the privatization program are
expectedto createanenvironmentconduciveto growth
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1.10 GREEK MACRO UPDATE

4 Consecutive Quarters in Recession, but Quarterly GDP Growth Real GDP Increased by 0.2% qoq in Q2.16 

The 3rd EAP Disbursements (Aug.15-Aug.18, ϵōƴ)
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ESM: Bank recapitalisation ESM Total (cumulative), RHS

Remainingprogrammefinancing

*  On 27.02.15, the Hellenic Financial Stability Fund (HFSF) redelivered €10.9bn in bonds issued 
by the EFSF for the recapitalization of Greek banks

Sources: ELSTAT, European Commission, Piraeus Bank Economic Research
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2.1 ASSETS & LIABILITIES OVERVIEW  

2.2 GROUP P&L HIGHLIGHTS 

2.3 GROUP BALANCE SHEET

2.4 DOMESTIC P&L HIGHLIGHTS 

2.5 DOMESTIC CUSTOMER PORTFOLIO YIELDS

2.6 GROUP OPERATING EXPENSES 

| Q2.16 FINANCIALS
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2.1 ASSETS & LIABILITIES OVERVIEW 

4.0

9.9

14.5

23.5

3.4

14.4

16.1

Total

ECB

ELA

Interbank Repos

Core Deposits

Time Deposits

Total Equity

Other

84.3

Funding
Mix

Jun.16

Total

Cash
Securities

EFSF|ESM 
Bonds

Net Loans

PPE

Other

85.7

Mar.16

Jun.16

Mar.16

Total

ECB

ELA

Interbank Repos

Core Deposits

Time Deposits

Total Equity

Other

85.7
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2.2 GROUP P&L HIGHLIGHTS

| Q2.16 FINANCIALS

Q2 trading income includes €77mn one-off gain 

from the acquisition of Visa Europe from Visa Inc

3

Group Profit & Loss (€ mn)

Q2.16 Q1.16 qoq ɶм.16 ɶмΦмр yoy

Net Interest Income 484 478 1% 962 951 1%

Net Fee Income 79 74 8% 153 156 -2%

Trading & Other Income 126 29 - 155 41 -

Total Net Revenues 689 581 19% 1,270 1,148 11%

- excl. ̌ ne-off Items 607 576 5% 1,183 1,148 3%

Employee Costs (160) (160) 0% 320 332 -4%

Administrative Expenses (140) (131) 7% 271 274 -1%

Depreciation & Other (28) (28) 1% 55 55 1%

Total Operating Costs (327) (318) 3% 646 661 -2%

- excl. one-off Items (319) (310) 3% 629 626 0%

Pre Provision Income 362 263 38% 625 487 28%

- excl. one-off Items 288 266 8% 554 522 6%

Result from Associates (24) 0 - (24) (19) -27%

Impairment on Loans (265) (289) -8% (555) (1,859) 70%

Impairment on Other Assets (33) (12) - (45) (73) 38%

Profit Before Tax 40 (39) - 1 (1,464) -

Tax 20 (2) - 18 (340) -

Net Profit Attributable to SHs
from Continuing Operations 

20 (37) - (17) (1,124) -

Discontinued Ops Result (16) (7) - (23) (1) -

1

2

3

4

Q2 recurring OpEx slightly increased qoq on the 

back of administrative costs seasonality, flat yoy 

1

2

Q2 pre provision income up on both reported 

(+38%) and recurring (+8%) basis
4

5

Q2 ΝΙΙ benefits from lower domestic deposit 

cost (-8bps qoq) and Pillar2 costs (-€16mn qoq)

Q2 drop in cost of risk at 160bps over gross loans 

from 172bpsin Q1

5
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2.3GROUP BALANCE SHEET 

Group Balance Sheet (€ mn)

Jun.16 Mar.16 Dec.15 qoq ytd

Cash/Balances with Central Banks 3,734 3,511 3,645 6% 2%

Loans & Advances to Banks 176 150 180 17% -2%

Gross Loans 66,187 66,291 68,071 0% -3%

(Loan Loss Reserves) (17,313) (17,378) (17,480) 0% -1%

Securities 18,577 20,217 20,263 -8% -8%

- o/w EFSF, ΕSM Bonds 15,474 16,978 16,964 -9% -9%

Intangibles & Goodwill 268 270 274 -1% -2%

Fixed Assets 2,563 2,511 2,544 2% 1%

Deferred Tax Assets 5,092 5,088 5,075 0% 0%

Other Assets 3,341 3,393 3,362 -2% -1%

Assets of Discontinued 
Operations

1,692 1,629 1,594 4% 6%

Total Assets 84,316 85,682 87,528 -2% -4%

Due to Banks 31,842 33,859 34,491 -6% -8%

Deposits 38,406 37,911 38,952 1% -1%

Debt Securities 93 95 102 -2% -9%

Other Liabilities 2,468 2,369 2,478 4% 0%

Liabilities of Discontinued Ops 1,578 1,501 1,485 5% 6%

Total Liabilities 74,387 75,735 77,508 -2% -4%

Total Equity 9,929 9,947 10,021 0% -1%

Total Liabilities & Equity 84,316 85,682 87,528 -2% -4%

1

2

3

4

Participation inΕCB’s QE programme (€1.5bn 

EFSF bonds sold in Q2), continuing also in Q3

(€0.5bn to-date)

3 Eurosystem funding at €26.8bn in June, down 

€3.6bn qoq. ΕFSF repos at €4.7bn in June,up 

€1.5bn qoq 

1

2

Q2 customer deposits higher by €0.5bn. 

Further inflows in Q3 to-date, assisted by 

new relaxation of capital controls and partial 

payment of Greek State arrears in July 

4

Q2 gross loans flattish as deleveraging trend 

became milder; yet, Q3 to-date at -€0.5bn



02

18

2.4 DOMESTIC P&L HIGHLIGHTS

Greek Operations (€ mn)

Q2.16 Q1.16 qoq Q2.15 yoy

NII 449 440 2% 412 9%

NFI 71 66 7% 69 3%

Total Revenues 555 523 6% 511 9%

OpEx (277) (273) 2% (271) 2%

PPI 278 250 11% 240 16%

Loan impairment (248) (270) -8% (1,553) -84%

Pre tax result 52 (31) - (1,367) -

SHs PAT fromcont. ops 36 (21) - (1,019) -

1

2

3

4

1

2

3

4

NII in Greece rises qoq and yoy, positively affected by 
decreasing deposit rates and L.3723/2008 guarantees 
costs

NFI improvement by 7%qoq, on the back of e-payments, 
cards and money transfers, 10% qoq

OpEx up 2% qoq and yoy, stemming from administrative 
expenses related with products and services

Solid NIM movement qoq

Á 292bps, up 10bps qoq

Á Further boost under way, from lower time deposit cost, 
lower ELA, waiver impact, TLTRO2 use  

Pre provision income at €278mn+16%yoy, +11% qoq

| Q2.16 FINANCIALS

Note: P&L on normalized basis, excluding one-off items, for PPI components  

5 Loan provisions at €248mn (159bps from 171bps in Q1)

5
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2.5 DOMESTIC CUSTOMER PORTFOLIO YIELDS

| Q2.16 FINANCIALS

Business
(stock)

Q2.15 Q3.15 Q4.15 Q1.16 Q2.16

Corporate     4.3% 4.3% 4.3% 3.9% 4.0%

SME/SBL 5.6% 5.6% 5.5% 5.2% 4.8%

Total 4.9% 4.8% 4.6% 4.4% 4.2%

Q2.15 Q3.15 Q4.15 Q1.16 Q2.16

Loan Rates
Total 
Stock

Front
Book

Total 
Stock

Front
Book

Total 
Stock

Front
Book

Total 
Stock

Front
Book

Total 
Stock

Front
Book

Mortgages 2.5% 3.7% 2.5% 3.4% 2.5% 4.6% 2.4% 4.4% 2.3% 3.9%

Consumer 9.3% 9.9% 9.4% 10.0% 9.5% 10.3% 8.9% 11.0% 8.6% 10.3%

Business 4.9% 5.9% 4.8% 6.2% 4.6% 5.9% 4.4% 5.5% 4.2% 5.1%

Total 4.5% 6.0% 4.5% 6.3% 4.3% 6.0% 4.1% 5.7% 4.0% 5.2%

Q2.15 Q3.15 Q4.15 Q1.16 Q2.16

Deposits 1.07% 0.80% 0.65% 0.59% 0.51%

Sight 0.63% 0.57% 0.60% 0.62% 0.57%

Savings 0.19% 0.17% 0.17% 0.17% 0.13%

Time 1.77% 1.56% 1.23% 1.05% 0.91%

avg 3m euribor -0.01% -0.03% -0.09% -0.19% -0.26%

Loans 4.50% 4.46% 4.33% 4.11% 3.97%

Mortgages 2.51% 2.49% 2.46% 2.38% 2.33%

Consumer 9.26% 9.36% 9.46% 8.85% 8.62%

Business 4.89% 4.82% 4.63% 4.40% 4.23%

Actual rates shown above refer to total Greek banking operations, quarterly averages

Loan Rates: Front Book Rates Steadily Above Legacy Book Customer Rates: Time Deposit Rate Declines Further

ÁImpact in loan rates for Q2.16 attributed to euribor decline and loan restructuring

ÁFront book rates relate with minimal disbursements for retail loans, while for business, new production came from corporatesegment



-51% from peak;
currently at 673
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2.6 GROUP OPERATING EXPENSES

| Q2.16 FINANCIALS

1,380

1,063

678

19,401

16,721

14,958
15,627
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1650
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1850

Dec.12 Jun.13 Dec.13 Jun.14 Dec.14 Dec.15 Jun. 16

55%
54% 53%

Q2.15 Q1.16 Q2.16

Cost to Income Ratio (%)

Domestic Headcount & Footprint Further Optimisation (#)

53%
52% 50%

Q2.15 Q1.16 Q2.16

Group Staff & Administrative Expenses (€mn)

GREECE

GROUP

-23% from peak;
on top -c.200 FTEs in Q3 (VES)

Initiatives

Note: on normalized basis, excluding one-off items 

156 154 154 133 129 138

10 6 6
7 2 2

Q2.15 Q1.16 Q2.16 Q2.15 Q1.16 Q2.16

one-off items

Group Staff & Administrative Expenses (€mn)

Staff 
costs

Admin 
costs

160
131

160
140

166
140

ÁVES impact to crystallize as of Q3 (c.€10mn per 
quarter)

ÁFurther branch closures on top of already 
accomplished downsizing (from 678units at the end 
of Jun.16 to reach 660by year-end in Greece)
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A S S E T  Q UA L I T Y

3.1 NPL STOCK & FORMATION

3.2 DOMESTIC NPL MOVEMENT 

3.3 NPL COVERAGE ACROSS SEGMENTS 

3.4 GROUP PROVISION & COLLATERAL COVERAGE 

3.5 DOMESTIC LOAN PORTFOLIO KPIS | JUNE 2016 

3.6 NPE & NPE COVERAGE 

3.7 RBU PORTFOLIO AT A GLANCE 

3.8 RBU PERIMETER

3.9 RBU BUSINESS CUSTOMERS VIABILITY MAPPING 
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3.1 NPL STOCK & FORMATION

NPLs (€mn) Jun.16

Business 17,905

Mortgages 4,642

Consumer 3,386

TOTAL 25,933

NPLs(€mn) Jun.16

Greece 24,287

International 1,645

TOTAL 25,933
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Group NPLs Mix Group NPL Formation

| ASSET QUALITY

40%
42%

28%

52%

39%
42%

28%

51%

Total Business Mortgages Consumer

Q1.16

Q2.16
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3.2 DOMESTIC NPL MOVEMENT

| ASSET QUALITY
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Greekhouseholdsectorposteda -€152mn negativeNPLflow in
Q2.16andbusinesses-€55mn

Recentlegislationisexpectedto havefurther positiveimpacton
the effort to substantiallydeleverageNPL

GreekQ2.16NPLgeneration-€207mn, from -€232mn in Q1.16

GroupQ2.16NPLgeneration-€189mn, from -€245mn in Q1.16

Retailformation negativefor 3rd consecutivequarter
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Note: pre write-off quarterly NPL formation in ϵ mn or as % of gross loans

Group Greece
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Business Mortgages                                       Consumer   
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LLRs (€mn) Jun.16

Business 12,915

Mortgages 1,786

Consumer 2,613

TOTAL 17,313

LLRs(€mn) Jun.16

Greece 16,207

International 1,107

TOTAL 17,313

66%

72%

37%

75%
67%

72%

38%

77%

Total Business Mortgages Consumer

Q1.16

Q2.16

Further Increase in NPL Cash Coverage NPL Coverage Ratio per Product Category

Group LLRsat 26% Over Loans

| ASSET QUALITY

3.3 NPL COVERAGE ACROSS SEGMENTS

39%

67%

26%

42%

67%

28%

NPLs NPLs Coverage LLR/Loans

Greece

International

IncreasedNPLcoveragein Q2.16 acrossall loan segments
(consumer~190bps,mortgages~110bps,business~70bps)

Significantstock of loan loss reservesfor businessloans,
whichcomprise2/3 of the portfolio



36% 37%
39% 39%

64%25%

Dec.13 Dec.14 Dec.15 LLRs coverage Collateral
coverage

Total coverage
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3.4 GROUP PROVISION & COLLATERAL COVERAGE

| ASSET QUALITY

4% 7%
9% 11%

85% 96%

Dec.13 Dec.14 Dec.15 LLRs coverage Collateral
coverage

Total coverage

17% 25% 35%
38%

107%69%

Dec.13 Dec.14 Dec.15 LLRs coverage Collateral
coverage

Total coverage

53% 62% 66% 72%

148%76%

Dec.13 Dec.14 Dec.15 LLRs coverage Collateral
coverage

Total coverage

20% 25% 28% 30%

103%73%

Dec.13 Dec.14 Dec.15 LLRs coverage Collateral
coverage

Total coverage

74% 74%
74% 77%

90%14%

Dec.13 Dec.14 Dec.15 LLRs coverage Collateral
coverage

Total coverage

June.16

Consumer NPLs

Mortgage NPLs

Business NPLs

Total Mortgage Loans

June.16

June.16

June.16

June.16

Total Business Loans

Total Consumer Loans

June.16
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3.5 DOMESTIC LOAN PORTFOLIO KPIS |JUNE 2016 

Loans: KPIs per Segment Loan Composition (%) 

in€ bn | % Total Business SME SBL Corporate Mortgage Consumer

Loans 62.3 40.2 19.3 4.3 16.6 16.0 6.1

NPLRatio 39% 41% 49% 48% 29% 29% 54%

LLR / TotalLoans 26% 30% 34% 26% 25% 11% 41%

LLR+ Collateral / Total Loans 97% 103% 117% 110% 83% 95% 62%

LLR / NPL 67% 73% 69% 54% 88% 38% 76%

LLR+ Collateral / NPL 134% 150% 152% 140% 152% 107% 90%

1.8%

2.1%

2.2%

2.7%

4.2%

4.3%

4.6%

5.5%

8.0%

8.3%

9.8%

11.1%

9.8%

25.6%

Agriculture

Transportation & Storage

Other Services Activities

Electricity, Gas, Steam

Shipping

Real Estate

Financial & Insurance

Accommodation & Food

Other

Construction

Wholesale & Retail Trade

Manufacturing

Consumer

Mortgages

Retail

| ASSET QUALITY
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3.6 NPE & NPE COVERAGE

37.4% 36.7%

52.1% 51.4%

Group
NPL

90dpd

Implied
Group
NPE

+9.6%

Piraeus Group NPL to NPE Reconciliation (Jun.16) Piraeus Group NPL-NPE-LLR Data per Product (Jun.16)

€ bn Exposures NPEs NPLs 
Performing

Impaired Forborne Contagion

Business 46.6 26.6 17.9 3.0 4.7 0.9

Mortgages 16.5 6.3 4.6 0.0 1.6 0.0

Consumer 7.6 3.9 3.4 0.1 0.5 0.0

Total 70.8 36.8 25.9 3.1 6.8 1.0

€ bn│ % +90dpd NPEs LLRs
Coverage

NPLs             NPEs

Business 17.9 26.6 12.9 72% 49%

Mortgages 4.6 6.3 1.8 38% 28%

Consumer 3.4 3.9 2.6 77% 67%

Total 25.9 36.8 17.3 67% 47%

(*) NPL ratio over loans including off balance sheet exposures (LC,LGs). Likewise for NPE ratio for 
both numerator (€0.4 bn) and denominator (€4.6 bn)

+15.4%Coverage

65% 67%

Coverage

47%    47%

+4.4%

Dec.15   Jun.16

Group NPL 
90dpd*

Jun.16   Dec.15

Group
NPE*

Impaired ContagionForborne

+1.3%

Impaired: the effect of the inclusion of exposures which are not past due by more than 
90dpd and for which the customer carries specific provisions

Forborne: the additional effect of the inclusion of exposures that have forbearance 
measures (i.e. concessions towards a debtor facing or about to face difficulties in 
meeting financial commitments) and are classified as non-performing as per EBA 
Technical Standards on forbearance and non performing exposures

Contagion: the additional effect of characterizing all exposures to a debtor as NPL when 
the debtor has exposures in arrears more than 90dpd (pull-through effect) according to 
EBA technical standards

€7.6bn out of €10.9bn: 
0 dpd
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3.7 RBU PORTFOLIO AT A GLANCE

| ASSET QUALITY

£
plus supporting 
RBU staff 

Retail Banking

Corporate | Investment 
Banking

Financial Management| 
Control

Operations

CEO

Administration 

Recovery Banking Unit 
(RBU)

RBU Strategy

Retail | SBLRecovery

SME Recovery

Corporate | Shipping 
Recovery| RBU Structured 

Solutions

Commercial Workouts

Real Estate

Note: figures display balances and customers managed by Piraeus Recovery Banking Unit

customer total number refers to unique customers(number of customers in 
breakdown does not add up due to customers with multiple relationships)

(€ bn │ %)
Balances 

(€ bn)
Customers*

(#)
FTEs 
(#)

Corporate 6.6 0.5k 84

SME 3.0 2k 152

Commercial Workouts 9,1 29k 291

SB 1.5 20k

811
Retail 11.3 400k

-Mortgages 7.5 86k

-Consumer 3.8 400k

Total 31.5 436k 1,338
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3.8 RBU PERIMETER

| ASSET QUALITY

23

1

22

38

28

10

Total Piraeus Non RBU RBU

< 90 days 
past due 

(dpd)

> 90 days 
past due 

(dpd)

31

2960

Managed by non-
RBU units - Transfer 
in subsequent wave

RBU handles Performing 
Retail Loans from +1 dpd 
(restructured loans for a 
period of one year post 

restructuring)

7.7

0.9

5.6

7.4

3.6

0.6

4.0
1.7

11.3

1.5

9.6
9.1

Retail Small Business Corporate
& SME

Commercial Workouts

NPL balances

Performing loans balances (<90dpd)

Note:figures display amounts for Piraeus Bank Greece. Sums of figures may deviate from totals due to rounding

(€ bn, 30-Jun-2016)(€ bn, 30-Jun-2016)

RBU Balances Overview RBU Balances by Segment
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3.9 RBU BUSINESS CUSTOMERS VIABILITY MAPPING

544 customers

ϵ6.6 bn total loan balances

2,186cases

ϵо.0 bn total loan balances

Operating businesses

1,739or 80%of total

ϵ2.5 bn or 83%of total

Viable (positive EBITDA)

1,035or 60%of 

operating cases

ϵмΦ6 bn loans or 62%
of operating cases

RBU portfolio:

Corporate SMEs CommercialWorkouts

Operating businesses

360or 66% of total

ϵпΦ8 bn or 73% of total

Viable (positive EBITDA)

244or 68%of operating 

cases

ϵ3.6bn loans or 73%
of operating cases

29,503NPL cases

ϵф.1 bn total loan balances

Denounced loans >100k

6,622or 22%of total

ϵсΦу bn or 75%of total

Operating cases

3,014or 46%
of denounced>100k

ϵнΦу bn loans or 41%
of denounced > 100k

Å Mapping taking into account 
borrowers’ needs, viability and 
affordability in a through-the-
cycle approach

Å Aim is to take advantage of the 
changes in the legal framework 
and the wealth of data gained 
through acquisitions to deal 
with strategic defaulters

Å70% of balances related to 

operating SMEs and Corporate 
refer to customers that are 
deemed viable displaying 
positive EBITDA

RBU portfolio: RBU portfolio:
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L I Q U I D I T Y

4.1 GREEK MARKET LIQUIDITY 

4.2 DOMESTIC DEPOSITS 

4.3 PIRAEUS FUNDING COST 

4.4 EUROSYSTEM FUNDING 

4.5 EFSM | ESM HOLDINGS  

4.6 INTERBANK REPOS 

4.7 CAPITAL CONTROLS UPDATE 

| LIQUIDITY
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4.1 GREEK MARKET LIQUIDITY

| LIQUIDITY
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Eurosystem at ϵ83bn in Jul.16 
(ELA ϵ51bn, ECB ϵ31bn), down ϵ44bn vs. Jun.15

Eurosystem Funding(€bn)Customer Deposits & Currency in Circulation (€bn)
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Loans & Deposit Balances(€bn)

Banknotes at ϵ46bn in Jul.16, 
down ~ϵ4bn vs. Jun.15

LDR at 123%bn in Jul.16, 
down 14ppts vs. Jun.15

Deposits down ϵ0.6bn ytd in Jul.16 
loans down ϵ3.8bn ytd in Jul.16
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4.2 DOMESTIC DEPOSITS

Greek market Piraeus - Greece

36.1

-1.0

+0.4 +0.4

Dec.15 Δ Q1. 16 Δ Q2. 16mid Aug.16

48% 36% 47%
35%

52%
64% 53% 65%

Jun.15 Jun.16 Jun.15 Jun.16

Time Core

Domestic Outflow Composition in H1.16 (€bn) 

Domestic Deposit Mix (%)

0.4

0.2

1.0

Households
Businesses
Government

0.1

0.5

Piraeus Q4.15 Q1.16 Q2.16

Mass|Farmers +0.5 -0.2 +0.3

SB +0.2 -0.1 +0.1

SME +0.1 -0.1 +0.1

Corporate +0.2 -0.1 -0.1

Govt & Other +0.5 -0.5 -0.1

Total +1.5 -1.0 +0.4

Movement by Segment (€bn) 

Greek market Piraeus - Greece

Greekmarket Piraeus - Greece

Customer Deposit Movement in Greece (€bn) 

| LIQUIDITY

134

-2.4

+0.8 +1.0

Dec.15 Δ Q1.16 Δ  Q2.16 Jul.16
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4.3 PIRAEUS DEPOSIT COST

| LIQUIDITY

2.91%

2.04%

1.30%

0.61% 0.49%

4.58%

3.05%

1.95%

1.14%
0.89%

Dec-12 Jun-13 Dec-13 Jun-14 Dec-14 Jun-15 Dec-15 Jun-16

Total deposits

Time deposits

4.40%

2.71%

1.77%

0.95% 0.81%

4.58%

3.05%

1.95%

1.14%

0.89%

Dec.12 Jun.13 Dec.13 Jun.14 Dec.14 Jun.15 Dec.15 Jun.16

New time deposits

Time deposits (stock)

0.55%
0.85%

0.21%
0.42%

Dec.12 Jun.13 Dec.13 Jun.14 Dec.14 Jun.15 Dec.15 May.16

Euro area Greece Spain Portugal

Customer Deposit Rates in Greece (mtd, %) 

Domestic Time Deposit Rates | Stock vs. New (mtd, %) 

New Time Deposits Rates in European Periphery (%)

Deposit Cost Further Improved

Time deposit cost declined substantially since 2015

Τime deposit rate 91bps in Q2 from 105bps in Q1 

Continuous effort to reduce deposit cost in line 

with approved Restructuring Plan

1

2

3

Lower deposit rates

Lower ELA

No P2 utilization

Interbank repo negative rates

Supporting NII 

TLTROΙΙuse
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4.4 EUROSYSTEM FUNDING 

| LIQUIDITY

Dec.14 Dec.15 Mar.16 Jun.16
mid 

Aug.16

ECB 14.1 16.0 14.4 12.4 11.5

EFSF|ESM Bonds 5.7 15.3 13.8 11.0 10.0

GGBs and T-bills 1.0 - - 0.9 0.9

L.3723 6.8 - - - -

Other 0.6 0.7 0.6 0.6 0.7

ELA - 16.7 16.1 14.4 13.5

GGBs and T-bills - 0.8 0.1 0.0 0.0

L.3723 - 5.7 1.0 0.0 0.0

Loans & Other - 10.2 15.0 14.4 13.5

Total 14.1 32.7 30.4 26.8 25.0

Eurosystem Funding (€ bn)

14.9 15.1 14.6 16.0 14.4 12.4 11.5

15.4

22.2 21.2 16.7
16.1

14.4
13.5

10.0

14.1

30.3

37.3 35.8
32.7

30.4
26.8

25.0

Sep.14 Dec.14 Mar.15 Jun.15 Sep.15 Dec.15 Mar.16 Jun.16mid Aug.16

ELA

ECB

Collateral Used for Eurosystem Funding - Cash Values (€ bn)

ELA Utilization & Buffer

ELA collateral buffer estimated at €5.7bn(mid Aug.16),based on existing 

collateral valuationand haircuts

No utilization of Pillar 2 guaranteessinceApril 2016

1

2
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4.5 EFSF | ESM HOLDINGS 

| LIQUIDITY

ESM Holdings by Maturity (€ mn)EFSF Holdings by Maturity (€ mn)

ISIN
Issue 
Date

Maturity 
Date

Cpn
Face 
Value

1 EU000A1U9852 27-Aug-15 27-Feb-17 6m € -18 813

2 EU000A1U9860 27-Aug-15 27-Aug-17 6m € -20 812

3 EU000A1U9878 27-Aug-15 27-Feb-18 6m € -21 1,081

Total & Average 1.6 Yrs сƳ ϵ -20 2,706

ISIN
Issue 
Date

Maturity 
Date

Cpn
Face 
Value

1 EU000A1G0AL3 19-Apr-12 19-Apr-18 6m € +461,189

2 EU000A1G0AM1 19-Apr-12 19-Apr-19 6m € +572,310

3 EU000A1G0AN9 19-Apr-12 19-Apr-20 6m € +642,330

4 EU000A1G0AP4 19-Apr-12 19-Apr-21 6m € +77 2,210

5 EU000A1G0AQ2 19-Apr-12 19-Apr-22 6m € +71 2,120

6 EU000A1G0A57 19-Dec-12 19-Dec-22 6m € +34454

7 EU000A1G0A65 19-Dec-12 19-Dec-23 6m € +35943

8 EU000A1G0A73 19-Dec-12 19-Dec-24 6m € +361,116

9 Total & Average 5.7 Yrs сƳ ϵ Ҍру12,671

end Jun.16 data, post QE transactions in Q2

Floor at 0
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4.6 INTERBANK REPOS 

| LIQUIDITY

Funding (€ bn) Interbank Repos ʆrends

Interbankfunding through EFSFbond reposstood at€4.7bn

in June2016, from€3.2bn in March2016

Balancesat€5.3bn level in mid August2016

Costof funding hasdeclinedsignificantlyytd, matchingECB

refinancerate

Volumesare expectedto increasefurther, as counterparty

interest isexpanding

Cost (rate in bps)

€4.7bn 
Jun.16

~0bps 
Jun.16
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4.7 CAPITAL CONTROLS UPDATE 

| LIQUIDITY

Cash WithdrawalLimit
Å100% of cash deposited after 22.07.16 can be withdrawn

Å€840 equivalent per fortnight per customer

Purchase of Greek Mutual 

Funds
ÅAllowed

New Account Opening

ÅAllowed for existing (as of 11.03.16) customers 

ÅSubject to specific criteria, e.g. primary payroll account, 

for new customers

Greek Capital Market 

Instruments
ÅAllowed

Additional Account 

Beneficiary

ÅAllowed for existing (as of 11.03.16) customers

ÅProhibited for new customers

Foreign Investments 

Liquidation
ÅProceeds can be re-invested

Transfers from abroad

Å100% of incoming funds can be re-transferred abroad

Å10% of incoming funds received before 22.07.16 can be 

withdrawn in cash

Å30% of incoming funds received after 22.07.16 can be 

withdrawn in cash

Changeof Custodian

Bank
ÅProhibited when changing to foreign custodian

Outgoing Wire Transfers 

abroad
ÅPrivate individuals can transfer up to €1,000 per monthTrade Related Payments

Å<€350k approval at bank level 
ÅWeekly limit for bank-level committee at €112mn

Å>€350kapproval by the BoG Controls’ Committee

Time Deposit 

Break
ÅAllowed Early Loan Repayment ÅAllowed

21  ministerial decisions since imposition of Capital Controls, indicating a gradual relaxation of the relative framework
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A P P E N D I X  

5.1 GROUP RESULTS: DOMESTIC & INTERNATIONAL 

5.2 LOAN & DEPOSIT PORTFOLIOS  

5.3 ALTERNATIVE CHANNELS KPIs

5.4 OVERVIEW OF INTERNATIONAL OPERATIONS  

5.5 SEE MACRO OUTLOOK  
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5.1 GROUP RESULTS: DOMESTIC & INTERNATIONAL 

Greece (€ mn) International (€ mn)

Q2.2016 Q2.2015 yoy

Net Interest Income 449 412 9%

Net Fee Income 71 69 3%

Banking Income 520 481 8%

Trading & Other Income 35 30 17%

Total Net Revenues (recurring) 555 511 9%

- incl. one-off Items (reported) 638 515 24%

Employee Costs (139) (141) -1%

Administrative Expenses (115) (109) 6%

Depreciation & Other (23) (21) 11%

Total Operating Costs (recurring) (277) (271) 2%

- incl. one-off Items (reported) (286) (291) -2%

Pre Provision Income (recurring) 278 240 16%

- incl. one-off Items (reported) 352 224 57%

Resultfrom Associates (24) (7) -

Impairment on Loans (248) (1,553) -

Impairment on Other Assets (28) (31) -

Pre Tax Result 52 (1,367) -

Tax (16) 349 -

Net Result Attributable to SHs 36 (1,018) -

Discontinued Ops Result 9 12 -

Q2.2016 Q2.2015 yoy

Net Interest Income 36 53 -33%

Net Fee Income 8 8 -2%

Banking Income 43 61 -29%

Trading & Other Income 8 3 159%

Total Net Revenues (recurring) 51 64 -20%

- incl. one-off Items (reported) 51 64 -20%

Employee Costs (14) (15) -3%

Administrative Expenses (23) (24) -3%

Depreciation & Other (4) (4) -7%

Total Operating Costs (recurring) (41) (43) -3%

- incl. one-off Items (reported) (41) (43) -3%

Pre Provision Income (recurring) 10 21 -53%

- incl. one-off Items (reported) 10 21 -53%

Resultfrom Associates 0 0 -

Impairment on Loans (17) (35) -

Impairment on Other Assets (5) (31) -

Pre Tax Result (12) (45) -

Tax (4) 3 -

Net Result Attributable to SHs (16) (42) -

Discontinued Ops Result (25) 2 -

Note:all figures refer to continuing operations
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5.2 LOAN & DEPOSIT PORTFOLIOS 

Gross Loans Evolution (€ mn) Deposits Evolution (€ mn)

Jun.15 Dec.15 Mar.16 Jun.16 yoy qoq

Group 69,187 68,071 66,291 66,187 -4% -0.3%

Business 44,881 44,525 43,032 43,142 -4% 0.3%

Mortgages 17,188 16,740 16,545 16,427 -4% -1%

Consumer 7,118 6,806 6,713 6,617 -7% -1%

Greece 64,180 63,922 62,268 62,250 -3% 0%

Business 41,108 41,449 40,021 40,185 -2% 0.4%

Mortgages 16,655 16,244 16,065 15,959 -4% -1%

Consumer 6,417 6,230 6,182 6,106 -5% -1%

Intl 5,007 4,149 4,022 3,936 -21% -2%

Business 3,774 3,076 3,011 2,957 -22% -2%

Mortgages 533 497 480 468 -12% -2%

Consumer 701 576 532 511 -27% -4%

Jun.15 Dec.15 Mar.16 Jun.16 yoy qoq

Group 37,872 38,952 37,911 38,406 1% 1%

Savings 12,458 15,249 14,636 14,597 17% -0.3%

Sight 6,834 9,532 8,817 9,140 34% 4%

Time 18,579 14,171 14,458 14,670 -21% 1%

Greece 35,113 36,141 35,076 35,515 1% 1%

Savings 12,216 14,995 14,364 14,292 17% -1%

Sight 6,404 9,085 8,351 8,648 35% 4%

Time 16,494 12,062 12,361 12,575 -24% 2%

Intl 2,758 2,810 2,835 2,892 5% 2%

Savings 242 254 272 305 26% 12%

Sight 430 446 466 491 14% 5%

Time 2,086 2,110 2,097 2,095 0% 0%

Note:all figures refer to continued operations
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5.3 ALTERNATIVE CHANNELS KPIs

Credit cards 

+25% turnover

+25%avg# of purchase 
trxs/ active card

+38% new users

+50% active customers

+98% transactions daily

+13% debit cards in circulation 

+171% new credit cards

+10% prepaid cards in circulation 

Debit cards 

+340% turnover 

+7% fees

Winbank Cards

Turnover +45%

Fees +11%

POS

EFT/POS terminals installations 
+218%

New merchants +343%

Turnover +112%

Fees +66%

Prepaid cards 

+12% new prepaid cards

+4% avgpurchase trx value

| APPENDIX

Note: quarterly data, changes on annual basis 
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5.4 OVERVIEW OF INTERNATIONAL OPERATIONS

AlbaniaBulgariaRomania

Serbia Ukraine

London Frankfurt

Branches(#) 101

Employees(#) 1,299

Assets 1,663

Net loans 726

Deposits 894

Branches(#) 75

Employees(#) 889

Assets 1,527

Net loans 832

Deposits 1,070

Branches(#) 26

Employees(#) 464

Assets 409

Net loans 256

Deposits 238

Branches(#) 18

Employees(#) 435

Assets 145

Net loans 31

Deposits 51

Branches(#) 39

Employees(#) 440

Assets 588

Net loans 198

Deposits 457

Branch(#) 1

Employees(#) 18

Assets 933

Net loans 772

Deposits 26

Branch(#) 1

Employees(#) 14

Assets 181

Net loans 14

Deposits 155

(€ mn, as at Jun.2016)

Branches

Branches(#) 261

Employees(#) 3,568

Assets 5,575

Net loans 2,830

Deposits 2,892

Total International1

1. Consolidated financial data for international subsidiaries

Market Shares Loans Deposits

Albania 6.5% 6.6%

Bulgaria 3.6% 3.1%

Romania 1.5% 1.3%

Serbia 2.2% 1.5%

Ukraine 0.3% 0.2%

Subsidiaries
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European Union

Countries with Piraeus Bank Presence, excl. Greece & Ukraine

…fiscal& externalbalancesin sustainablelevels asfinal consumption/exportsgainmomentum

…showingsignsof greenshootsamidstthe ongoinginternationaluncertainty…

RealGDP

(% y-o-y)

Inflation FiscalBalance

(% GDP)

CurrentAccount

Balance(% GDP)

2014 2015 2016f 2014 2015 2016f 2014 2015 2016f 2014 2015 2016f

Albania 1.8 2.8 3.0 1.6 1.9 1.1 -5.2 -3.9 -2.9 -12.9 -11.2 -12.0

Bulgaria 1.5 3.0 2.4 -1.4 -0.1 -0.2 -3.7 -3.0 -2.5 1.2 2.1 1.5

Cyprus -2.5 1.6 2.4 -1.4 -2.1 -1.0 -8.9 -1.0 -0.8 -4.6 -3.6 -4.0

Romania 3.0 3.8 3.9 1.1 -0.6 -0.9 -1.9 -1.5 -2.2 -0.5 -1.2 -1.6

Serbia -1.8 0.7 1.5 2.1 1.4 1.8 -6.5 -3.8 -3.5 -6.0 -4.8 -4.5

Ukraine -6.8 -9.9 1.0 12.1 48.5 15.0 -4.6 -1.2 -4.0 -4.0 -0.3 -2.0

Sources:  Piraeus Bank Research, National Statistical Sources-6
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PIRAEUS BANK CONTACTS

4 Amerikis St, 105 64 Athens  
Tel. : (+30 ) 210 3335062, 3288332, 3335026 
investor_relations@piraeusbank.gr

Bloomberg: TPEIR GA | Reuters: BOPr.AT
ISIN: GRS014003016| SEDOL: BYWKR93
www.piraeusbankgroup.com 
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